8 MD Neurology Group Sees 11% Increase in Productivity

Knoxville Neurology Clinic

24,000+

over 2 Million

simplifyMD customer since:2008

8 MD

Medical Documents Managed

Patient Records

within simplifyMD

Neurology Practice

Located in
Knoxville, TN

» THE ENVIRONMENT

Knoxville Neurology Clinic has
been serving patients for over 30
years. In that time the group, founded
by Dr. John Dougherty, has grown to
eight physicians making it the largest
neurological specialty practice in East-
ern Tennessee. Three years ago, the
physicians were informed that the two
hospitals they were associated with
were creating their own EHR system.
Knoxville Neurology decided it would be
best for their practice to not be tied into
that kind of relationship with the hospi-
tals and made the decision to combine
their two locations into one central
location, and bring an EHR system
in-house. After an intensive, year long
search the practice knew they needed a
system with the following attributes:

Customizable Templates - The
physicians did not want to be
restricted/confined to system-generated
templates and instead wanted the
freedom and flexibility of being able to

customize the template structure without

having the complexity of a proprietary
template-building tool

Paperless Charts - Patient charts are
extremely important to neurologists, with
most of their patients staying with the
same doctor for many years. Making the
transition to paperless charts was a
change that needed to be made to cut
down on storage space, time spent
searching for charts, and to improve the
patient’s experience at the point of care.

Responsive Organization - Having
worked with other vendors in the health-
care space before, Jim Campbell, the
Practice Administrator, realized the
value of working with a smaller organiza-
tion. The practice would not be able to
operate if anything should happen with
their health records, so it was critical to
Jim that they be able to reach a live
person on the phone at anytime with
guestions or concerns, without being
assigned a case number to be
addressed at a later time.

“Because of simplifyMD we have been
able to expand our office workload
while reducing a position and cutting
overtime. But, | would say the greatest
asset of simplifyMD has been the people
we have had the opportunity to work
with. | have not dealt with a more
responsive group in 35 years of health -
care.”
-Jim Campbell,
Practice Administrator

» CHALLENGES

Incomplete Construction - Construction
was still being completed on Knoxville
Neurology’s new office space at the time of
move in. Whilst implementing the EHR,
with no designated ‘chart room’ to store
records, scanning of records quickly was
essential for the practice’s success.

Chaos of Combining Locations - The
practice decided to bring both of their
locations under one roof. Each location
had one FTE dedicated to managing the
paper charts in house. The staff was
concerned about the time it would need to
transfer everything to their new location
while learning to use new software.

Limited Staff - Due to the construction
being incomplete and the mass volume of
patient charts from two locations, Jim
Campbell knew it would be difficult for his
staff to get all of those charts scanned in to
the system in time for their go-live date.

“After using simplifyMD , | don’t think any of our staff could work with paper charts again .”

11% Increase in Productivity

Due to the staff’s eagerness to get started
and the ease of use of the system, the
practice was up and running with no lag

time. Allowing the practice to see an 11%

increase in productivity while seeing
more patients than ever before.

Reduced Overtime

Since implementing their EHR system,
the practice has been able to greatly
reduce the amount of staff overtime. The
physicians are able to sign off on charts
while on call or on vacation. The office
staff has also been able to eliminate all
time needed to pull charts in the past.

Overhead Savings

Use of simplifyMD has easily eliminated
the need for two FTEs in the practice,
with payroll falling 3% despite two
consecutive years of pay raises. The
practice has also saved over $15,000 in
paper chart supply fees alone!

Call or visit our website to schedule
a no-obligation demonstration.
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